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KAI SHING MANAGEMENT SERVICES LIMITED

QUALITY POLICY STATEMENT

Kai Shing Management Services Limited pledges to commit to quality service
of the highest standard, working to its best effort to meet customers' needs and
expectation, complying with statutory and regulatory requirements and other
applicable requirements and focus to enhancing customer satisfaction and
continually improving its quality management system,
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To accomplish the objective, Kai Shing has established a Quality Management
System which complies with the requirements of ISO 9001:2015, appropriates
to the purpose and context of the Company and aligns with its strategic
direction. The Company’s Quality Management System includes a Quality
Manual, Quality System Procedures, Site Instructions and associated quality
related documented information.
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Kai Shing has also established a company-wide performance pledge to gauge
the quality performance of the properties and facilities managed by the EE
Company. The performance pledge consists of service standards in security,
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operational requirements and sets quality performance standards for each site

to achieve. The quality performance standards will be reviewed and/or re-set {% 2_|_}

regularly for continual improvement. 3
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The Quality Management Representative is responsible for constantly
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This policy shall be understood and implemented by all members of the
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